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Case Study: Sands Anderson 

Workplace Relocation Project

Whether a business or individual, a government entity or healthcare 

organization, when it comes to receiving professional legal support, 

Sands Anderson PC has been a trusted partner to countless clients 

for nearly two centuries. Founded in Richmond, VA in 1842, Sands 

Anderson has become Richmond, Virginia’s longest continually 

operating business and, with that success, has grown to markets 

located across the Mid-Atlantic United States. 

Sands Anderson & Hilldrup

Moving a high-profile law firm in the heart of a city’s capital is no 

small feat. Thankfully Hilldrup’s Richmond team brings over 30 years 

of experience completing workplace relocations in similar size and 

scope to this project in and around the City of Richmond. 

Sands Anderson reached out to Hilldrup in early 2023 shortly after 

signing their new lease and knowing that an effective strategy would 

be required to ensure a successful project. We have been honored 

to be Sands Anderson’s workplace partner for over a decade, 

partnering with them for relocations at multiple sites, including a 

large-scale relocation of their headquarters in 2010. 

Our goal was to understand Sands Anderson’s unique requirements 

and expectations so that we could map out the entire move process 

early and communicate the plan of action to the leadership team 

and all relocating employees. Efficiency is always a top priority 

and delivering solutions that would require the least amount of 

downtime possible was imperative for the Sands Anderson team and 

their high-profile clientele.

Project Timeline

May – November 2023 Project Planning  

December 2023 – Pre-Move Services 

February 2024 – Workplace Move along with  

Decommissioning Services

Challenges & Solutions

Due to the construction schedule, which was delayed late in 

the process, Hilldrup provided a flexible schedule for their move 

while also needing to work quickly due to time constraints for the 

decommissioning work of two floors. Our agile team also worked 

to be compliant with all operating requirements by the buildings 

as well.

Workplace Services

• Move Planning and Project Consultative Services  

• Relocation Services  

• IT Services  

• Decommission / Disposition Services 

“Everyone is settling into their new digs, and I 

can’t thank you enough for all the work that your 

awesome team did to get us over the line. We 

shed some major baggage, and it is quite amazing 

and freeing to know how much less stuff we have 

now. Hilldrup really is the best in the business, and 

I am glad we could partner together.” 

- Janet M. Broadway, Director of Human Resources


